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Total cost 2 REETT— _ borrowing £10m
3$©
(harbours and vessel): -
“*
£62.05m /
J, ERDF Convergence
o Deoort t' Ly grant funding
epartment | £11.75m
for Transport ',
grant funding
£40.3m
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Project costs and

Agenda No. 12
Appendix 2

summary of savings

A major scheme bid was submitted in 2004 and an addendum in
2006. Since receiving Conditional Funding Approval in May 2007

the specification for the harbours and vessel has been reviewed and
reduced to the minimum required to achieve long term sustainable
transport solution. In addition, a retender of the vessel build has seen

the price fall from £31m to £21.7m.

Penzance harbour

a Dredging removed £0.87m

b Pier extension reduced £4.95m
¢ Infill deleted £0.335m

d Reclaim areareduced £0.645m

Total Penzance harbour savings: £6.8m

Vessel

e Reduction in vessel speed from
20 Knots to 15.5 Knots £7.45m

f retender of vessel build £9.3m

g Removal of pallet hoist from
vessel design £0.85m

Total vessel savings: £17.6m

St Mary’s harbour

h Pier extension reduced £1.3m
i Reclaim areareduced £0.2m

Total St Mary'’s harbour savings: £1.5m

Total project cost savings: £25.9m

Isles of Scilly link - key messages
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